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1. Choose someone from your region to chair the dramaturgy initiative. If you already have a big executive staff, choose someone already in a position, such as the Chair of the O’Neill Critics Institute. Don’t assume, however, that criticism and dramaturgy are any more interrelated than other initiatives. Preferably, choose an academician who will work closely with a professional dramaturg.

2. Using the LMDA website and names I will distribute to you this summer, choose a dramaturg from your region who is willing to help respond to and evaluate the notebooks. The dramaturg should ideally work with the academician in charge of the initiative on every level, from reading to responding to the notebooks at the festival.

3. Adapt the dramaturgy application forms you were given last year to your region’s liking. This summer, based on comments, we’ll send you revised forms but feel free to change these to suit your region’s particular needs. Get them in the hands of your dramaturgical team, making sure they also become part of your website and are publicized through mailings. New initiatives take some good press; make sure you get the word out to graduate programs, undergraduate programs, and even English departments.

4. Make the deadline no later than mid December, based on when your festival runs. December 17th is a good date based on this particular calendar year. Give the dramaturgical team a chance to read carefully and evaluate the materials based on the criteria used in the application forms. The winner should be chosen before the festival. Some regions offer the readers a small honorarium, especially the dramaturgs involved; you may want to do the same.

5. Invite the dramaturg to your regional festival to respond to all applications. Set the response, like the design responses, at an appropriate time so you can attract as many of the candidates as possible. Find a large room with a comfortable table that facilitates round table discussion. Like other responses, make sure that you first give the student a chance to present briefly his or her materials, and then your team should comment about it based on the criteria suggested in your application forms. The number of applicants should determine the length of the session.

6. Try to include at least one workshop at your festival on dramaturgy, ideally two. Some suggestions: one for the director; another for the student; another for dramaturging new plays; another for historical dramas; one detailing how to involve dramaturgical work in the classroom; one about programs in dramaturgy, especially graduate work, etc.

7. Winners should receive membership to LMDA and ATHE, and, we hope, a session at the National Festival, much like the Critics experience in D.C. This will depend on funding, which Michael Wright, Gregg Henry, Jay Edelnant, and I are working to find. Most regions give 100 dollars as well to the winner. 

8. Involve students as much as possible in these projects. 

9. If you have questions, contact me at cmark@clemson.edu.

